
Wednesday, September 11
1:00 PM -  
4:00 PM 

Pre-Conference Workshop for Baldrige Beginners (Optional) Savoy Ballroom E  
Pattie Skriba, Vice President, Learning and Organizational Effectiveness, Advocate Good Samaritan Hospital

Chicago, IL
2013 Baldrige Regional Conference

General Information
Presenters’ Slides Available Online
The conference presentation slides are posted on the Illinois Performance Excellence 
website. Prior to the conference, an e-mail message with the url was sent to attendees.  
The url is www.ilpex.org/baldrige-regional.

Conference Evaluation Online
In the spirit of continuous improvement, we welcome your feedback. Following the 
conference, you will receive an e-mail providing a url to an online survey. 

RUs and CEUs
Check inside your badge holder for a ticket that shows the number of RUs and/or CEUs earned by attending 
the conference. Please save the RU/CEU ticket as proof of attendance.

Exhibits
Exhibits for the Baldrige Performance Excellence Program, Illinois Performance Excellence, and the Alliance 
for Performance Excellence, are set up in the ballroom foyer. Make sure to visit the booths for materials.

Laptop Computers and Other Valuables
Please do not leave your laptop computer or other valuables unattended during the conference. 
The Baldrige Program cannot be held responsible for lost or stolen personal items.

Link to slides.

Thursday, September 12

Continental Breakfast Ballroom Foyer
  

Opening Plenary, Welcome Savoy Ballroom A-D 
Darcy Davidsmeyer, President, Illinois Performance Excellence  
Robert Fangmeyer, Acting Director, Baldrige Program  
 

Plenary Session: Leadership Presentations by 2012 Award recipients  Savoy Ballroom A-D
 • Gary McPherson, Vice President, Human Resources, Lockheed Martin MFC
 • John Cole, Vice President, Business Development, MESA
 • Ormella Cummings, Chief Strategy Officer, North Mississippi Health Services
 • Tommy Gonzalez, City Manager,  City of Irving

Networking Break Ballroom Foyer

Savoy Ballroom E  Savoy Ballroom G Coltrane

Strategic Planning  Using Data to Drive Customer Service Community Health Outreach  
Ormella Cummings  and Organizational Improvement Monica Ray 
Chief Strategy Officer Tommy Gonzalez  Director Performance Partners 
North Mississippi Health Services City Manager Premier Inc 
  City of Irving 

Customer Focus Using Feedback to Drive School and From Strategy to Operations, How to 
John Cole  District Improvement Prioritize Process Improvements   
Vice President, Business Development Melanie Taylor, Associate Superintendent Doug Faus 
MESA of Curriculum and Instruction Vice President, Process Improvement
 Jonathan Ribbeck, Principal Poudre Valley Health System
 Iredell-Statesville Schools

Managing with Analytics Baldrige 101 Customer Focus  
Steve Sessions, Deputy and Director Larry Potterfield Karen McIntire
Supplier Quality Engineering Founder and CEO Director Process Improvement
Lockheed Martin MFC MidwayUSA Crystal Lewis
  Improvement Specialist
  Southcentral Foundation 

Lunch Savoy Ballroom A-D

Workforce Focus Strategic Planning Building a Community of Problem  
Jami Lummus Larry Potterfield Solvers: Deploying and Integrating  
Human Resources Manager Founder and CEO a Performance Improvement System 
MESA MidwayUSA Vikram Patel
  Director, Operations Improvement
  Advocate Good Samaritan Hospital

Break Concurrent Session Break Areas

Operations Focus Cultivating and Managing Innovation Strategic Planning 
Steve Sessions Suki Wright Meridith Drzakowski  
Deputy and Director Director of Organizational Assistant Chancellor 
Supplier Quality Engineering Excellence and Innovation Pete Schlosser
Lockheed Martin MFC Schneck Medical Center Associate Professor
  University of Wisconsin-Stout 

Closing Speaker - David Fox, President and CEO, Advocate Good Samaritan Hospital Savoy Ballroom A-D

7:00 AM -  
8:00 AM  
 
8:00 AM -  
8:10 AM 
 

8:10 AM -  
9:30 AM 

9:30 AM -  
9:45 AM  
 

 
 

9:45 AM -  
10:30 AM 
 

10:45 AM -  
11:30 AM

 

11:45 AM -  
12:30 PM

12:30 PM -  
1:30 PM

1:30 PM -  
2:15 PM

2:15 PM -  
2:30 PM

2:30 PM -  
3:15 PM 

3:30 PM -  
4:00 PM

Conference Sponsors
The Alliance for Performance Excellence is a national nonprofit network of state and local quality award programs, 
aims to enhance the growth and sustainability of Baldrige-focused programs. Alliance members promote the use 
of the Baldrige model at the local level. Visit the Alliance for Performance Excellence online at 
www.baldrigepe.org/alliance.

Illinois Performance Excellence (ILPEx) can advise and assist you and your organization to understand the right 
tools and develop methods to implement a continuous improvement management model using the Baldrige Criteria 
for Performance Excellence.  We nurture, develop and highlight excellence by bringing individuals and organizations 
together, to learn from each other, to share best practices for organizational change and process improvement. 
Visit ILPEx on line by going to www.ilpex.org.

The Foundation for the Malcolm Baldrige National Quality Award was created to foster the success of the award. 
The Foundation’s main objective is to raise funds to permanently endow the award program. Prominent leaders 
from U.S. organizations serve as Foundation trustees to ensure that the Foundation’s objectives are accomplished. 
Visit the Foundation online at www.baldrigepe.org/foundation.

The Baldrige Performance Excellence Program educates organizations in performance excellence management and 
administers the Malcolm Baldrige National Quality Award. We are the nation’s public-private partnership dedicated 
to improving the performance of U.S. organizations. Our main focus areas are to help organizations achieve 
best-in-class levels of performance; identify and recognize role-model organizations; and identify and share best 
management practices, principles, and strategies.  Visit the Baldrige Program online at  www.nist.gov/baldrige.

The Baldrige Regional Conference would like to recognize the American Hospital Association for sponsoring the 
printing of this program. Visit the American Hospital Association at www.aha.org
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